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BLENDING TECHNOLOGY AND TALENT TO 
OPTIMIZE EFFICIENCY AND REDUCE EXPENSES
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Banks are sprinting to complete their modernization journey. But in the meantime, they must continue managing 
legacy back-office processes using antiquated systems that require manual labor. Banks only have so many resources 
and hours in a day so they need fast, easy-to-implement solutions that generate immediate cost savings. AIS is a Texas-
based fintech firm committed to lowering operating costs, improving quality and reducing cycle time with back-
office automation, highly skilled talent and standardized reporting and analytics solutions. We perform high-quality, 
labor-intensive services at a fraction of your current cost. We build technology to automate and optimize workforce 
performance. We recruit, train, and manage skilled human resources to meet staff augmentation needs.
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AIS offers end-to-end solutions that deliver the lowest cost per unit at 
customer-defined quality levels. Using our banking workforce and RPA 
solutions, we help you stay focused on your strategic journey while we 
manage the mundane. We partner with our clients to automate their 
operations model, overcome staffing shortages and hiring challenges, 
and transform legacy processes to improve bank efficiency.

AIS is a Texas-based FinTech firm offering data analytics, technology and talent to support Operations and IT functions 
within the financial services sector. Founded in 2000, AIS has built a distinguished clientele list that includes:

WHAT WE DO

MANAGED SERVICES
We integrate with your existing business environment to manage 
your service, fulfillment and administrative processes from end to end.

PROCESS AUTOMATION
We utilize our team of software engineers to build RPA and integrated
workflow solutions to further optimize your back-office.

STAFF AUGMENTATION
We recruit, train and allocate specialized talent to fill immediate gaps 
for your project-based or full-time staffing requirements.

DID YOU KNOW?
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BACK-OFFICE SUPPORT WHILE YOU FOCUS ON THE BIG PICTURE

For over a decade, AIS has managed manual, back-office 
processes for financial institutions across the United States. 

Our banking domain experts are 100% college-educated and 
provide clients with 24x7 production capabilities (30% of team 
has obtained a secondary degree).

We collaborate with clients to clearly define performance targets, 
including measurable business outcomes such as realized cost 
reduction, increased productivity levels, and improved value.

Outsourcing work to a dedicated AIS team has not only cut client costs in half but also yielded a 99.4% average quality 
score across 170+ service, fulfillment, and administrative processes within eight banking business units:

At no cost, we will document your procedure, train resources, and manage the process for 30 days. We will share daily/weekly 
quality metrics and if we meet your expectations, we will handle the work going forward for up to 50% of your current costs.

 — DEPOSIT OPERATIONS

 — CREDIT ADMIN

 — LOAN OPERATIONS

 — FINANCE

 — MORTGAGE

 — ENTERPRISE RISK MANAGEMENT

 — TREASURY OPERATIONS

 — BRANCH ADMINISTRATION

SIMPLIFIED AUTOMATION TO ENHANCE PRODUCTIVITY

We partner with banks to build RPA and workflow solutions 
to streamline operations and reduce expenses. We help 
clients identify RPA-eligible processes and activities then 
develop, deploy, and maintain automation that integrates 
with core banking systems across the lending lifecycle.

 — Utilize UiPath and other leading RPA suites

 — Develop RPA solution at no cost

 — If satisfied, client pays unit processing fee going forward

STAFF AUGMENTATION FOR URGENT BUSINESS NEEDS

We recruit and allocate specialized talent to fill immediate 
staffing gaps while cutting payroll costs by as much as 50%. 
AIS resources possess the necessary expertise and skill sets to 
effectively communicate with your team, enabling a seamless 
fit into your existing organizational structure.

 — Transfer the burdens associated with recruiting and hiring

 — Supports Ops, IT/IS, and Accounting/Finance positions

 — Project-based or full-time staffing engagements 

https://vimeo.com/716130544

